
DELEGATION THAT

DELIVERS: 
How Delegate Solutions Helped a CEO Reclaim Time and

Accountability of His Team

THE CHALLENGE: A CEO STRETCHED

TOO THIN

Marc, the CEO and Board Member of a national

distribution company, struggled to maintain

accountability across his leadership team. After losing

his in-office assistant, he found himself absorbing

administrative tasks instead of focusing on strategic

leadership.

Without a structured delegation system, projects stalled,

deadlines slipped, and team communication broke down.

Frustrated with the lack of follow-through, Marc often took

tasks back onto his plate, limiting his ability to lead and

scale the company effectively. He needed a sophisticated,

proactive support system to restore team-wide accountability

and free up his time for high-impact decision-making.

THE SOLUTION: A TAILORED

DELEGATION AND ACCOUNTABILITY

SYSTEM

ABOUT DELEGATE SOLUTIONS

We create freedom for leaders to focus on what

they love and make a big impact. As pioneers in

Fractional Executive Assistant services, we go

beyond traditional support by providing a proactive,

high-touch delegation system that helps leaders

streamline operations, increase accountability, and

optimize productivity. Our team-based approach

ensures every client receives strategic, tailored

support to elevate their leadership and unlock new

levels of efficiency.

To help Marc reclaim his time and establish a culture of

accountability, we implemented a customized Delegation

System, combining strategic delegation, structured task

management, and proactive accountability measures to

keep his team productive.

C H A L L E N G E

S O L U T I O N

R E S U L T S

The team achieved greater accountability and

transparency, ensuring tasks stayed on track

through automated follow-ups and proactive

bottleneck resolution. The CEO reclaimed

valuable time, allowing him to focus on

leadership rather than micromanaging.

Implementation of a structured delegation

management system using Asana, proactive

tracking, and accountability enforcement.

Lack of accountability and follow-through

across the team, forcing the CEO to take back

tasks instead of leading.

AT A GLANCE



“I am constantly on the move and relied on mutual agreements by

my team members to meet or exceed deadlines on tasks and

projects. Many times they performed exemplary, but sometimes they

did not. My team at Delegate has created systems of accountability

to monitor status and track delays. With their help I feel we are

much more in control of the timelines and aware of when projects

will get done. This has been a powerful and easy way to transform

doubt and fear of things being missed to awareness and comfort

that things are in order.”

MARC BODNER

CEO,  L&R Distributors 
New York, NY

By transforming Asana into a true delegation management system, we

implemented a structured framework that streamlined task ownership,

tracking, and follow-through. This system provided Marc’s team with

greater visibility into project progress, ensuring that every task had a

clear owner and an established deadline. With our proactive delegation

strategy, tasks no longer fell through the cracks, and Marc could

confidently rely on his team to drive execution forward.

To reinforce adoption and accountability, we introduced a structured

follow-up system that kept projects on track. Our team ran weekly task

reviews, identifying overdue or upcoming tasks and ensuring proper

follow-through. We sent email reminders and Slack notifications to

keep team members accountable, integrating Asana’s advanced search

capabilities to proactively flag pending actions. This ongoing oversight

and strategic reinforcement created a culture of accountability,

improving team responsiveness and reducing project delays.

As a result, Marc no longer had to chase updates or step in to recover

stalled tasks. Instead, he could monitor project completion within the

system, allowing him to focus on high-impact leadership work rather

than operational bottlenecks. With Delegate Solutions' structured

delegation and accountability support plan, Marc’s team now operates

with greater alignment, efficiency, and execution discipline, ensuring

consistent follow-through and improved overall productivity.

THE RESULTS: INCREASED
ACCOUNTABILITY AND EFFICIENCY

TOOLS AND TECHNOLOGY UTILIZED

HOW WE DID IT:

DEVELOPED A STRATEGIC
DELEGATION FRAMEWORK

Goal and Priority Assessment: Identified

key areas where delegation would have the

biggest impact.

Task Ownership & Role Clarity: Defined

responsibilities within the team to ensure

clear accountability.

Optimized Task Management: Transformed

Asana into a structured delegation

management system, integrating

accountability checkpoints to track

progress.

Hands-on Training in Asana: Equipped team

members with the knowledge and confidence

to manage their delegated tasks.

Accountability Reinforcement: Implemented a

structured follow-up process to ensure

ongoing adoption and consistency.

Weekly Planning and Check-Ins:

Established structured weekly

accountability calls to ensure projects

moved forward.

Automated Progress Tracking: Conducted

customized task searches in Asana to flag

overdue or upcoming tasks and initiated

reminder workflows via email and Slack.

Process Documentation: Created step-by-

step guides to standardize delegation,

making it easy to scale and sustain the

system.

STRENGTHENED ACCOUNTABILITY
WITH PROACTIVE SUPPORT

TRAINED THE TEAM 
FOR LONG-TERM SUCCESS

delegatesolutions.com


